











Select Board Minutes - February 20, 2017

Meeting called to order at Sandgate Town Hall at 6:35 PM
Attending: Suzanne dePeyster, Tom Santelli, Mike Hill
Absent: Karen Dzialo, Karen Tendrup

Also Attending: Sandy Reidy, treasurer;

Treasurers’ Report: Mike noted the line amount for Sand will be overspent.

Minutes February 6, 2017 and January 16, 2017 were approved with no changes. Tom Santelli moved.
Mike Hill seconded. All in favor.

Zoning Administrator Vacancy will be filled by Hal Wilkins, who was recommended by John LaVecchia.
He met with Judy Boehlert, Suzanne dePeyster, Karen Dzialo on February 16, 2017 at the Town Hall.
He will attend Zoning Board Administration meeting March 15, 2017.

Select Board Orders and Road Orders were signed and given to the Treasurer.

Road Report:

Mike Hill and Bill Barney have discussed the culverts heaving by the Covered Bridge.

Ann Pierce gave a $50 check to the Town Garage in response to an article in the paper.
Mike got quotes to replace the sander for the ’02 truck. Luckys, $4200; Fairfield, $4400; and
Loughberry, $3300 for a new stainless sander.The old sander was completely worn out.

The board favored Loughberry as it was less expensive and nearby (located in Greenwich NY).
Grants are being resubmitted for SE Corner Hill and Hamilton Hollow.

Stone and shoulder stone will be put on roads where mud is making travel difficult.

Since the first Monday March 6, 2017 of the month will be the Yearly Town Meeting the
next Select Board meeting will be Wednesday March 8, 2017.

Tom Santelli moved to adjourn. Mike Hill seconded. All in favor.

Meeting adjourned 7:20PM

Respectfully submitted, Suzanne dePeyster






















































Sandgate Vermont Select Board Meeting — July 24, 2017

Called to order after BCA meeting.
BCA Meeting will reconvene @ 6:00 August 7, 2017

Select Board Meeting 7:05 pm

Board present — Mike Hill, Tom Santelli, Suzy dePeyster, Karen Dzialo, Karen Tendrup
Also present: Sandy Reidy, Treasurer

Citizen Concerns — Suzy will contact Dona McAdams regarding the building adjacent to
Town Hall that is for sale. The Board discussed that since the Town did not have a
definite use for the building, that it would be not in the best interest of the town to
pursue the matter.

July 17, 2017 minutes reviewed. Mike Hill motioned to accept minutes. Karen Tendrup
seconded. All in favor.

Orders signed

Tax Rate to be set at the August 7 meeting. The 2017 Grand List has not been finalized
but increases in the School portion of the tax rate this year that will certainly affect the
tax rate. The school portion is 77% of taxes raised with the balance of 23% going to run
the town.

Traffic Ordinance — Still being reviewed. Suzy will contact BCRC Mark Anders for correct
procedure to change speed on dirt roads.

Dry Hydrant Grant — grant money is available to put in a dry hydrant on Perra property
on West Road. A pond already exists that could be enlarged if necessary. It will need
access. Troy Dare VACD has been contacted and the grant paper work has been mailed.

Salt Shed Grant — in process. Mike Hill submitted some options and is getting prices.

SE Corners Grant — Todd Eaton from the state reviewed the SE Corner project. It’s good
to go but he told Mike not to start until the town gets the grant.

Road Report — Since Todd Eaton was in Town, Mike took him to look at Hamilton
Hollow Road and Todd made suggestions on how to resolve drainage problems. Last
spring it was awful.

Todd suggested culverts, stone ditch stone burrito, and tree cutting. The board hopes
to get improvements done this summer.




Mowing, Maintenance — the piston has been replaced on the mower. Tony should be
on it weather depending. Continued maintenance on ditches. Repairs will start on the
Green River Bridge.

Other business — Mike has received one bid thus far for the shed addition to store the
grader.

Adjourn — Karen Tendrup motioned to adjourn the meeting at 8:02. Mike seconded.
All in favor.

Next meeting — August 7, 2017

Please note: the BCA meeting will reconvene at 6:00 on August 7, 2017 with the Select
Board meeting to follow.

Respectfully submitted,
Karen Dzialo




Sandgate Select Board Meeting - August 07, 2017

Called to order after BCA meeting

Select Board Meeting 7:05 pm

Board present — Mike Hill, Tom Santelli, Suzy dePeyster, Karen Dzialo, Karen

Tendrup

Also present: Sandy Reidy, Treasurer

July 24, 2017 minutes reviewed. Suzy dePeyster motioned to accept minutes with
one correction in the last paragraph, BCCD changed to BCA. Tom Santelli

seconded. All in favor.

Orders signed

Tax Rate Set — Sandy Reidy provided final numbers regarding the Tax Rate.
Increases in the school portion of taxes impacted the tax rate, as did a drop in the

Grand List.

Homestead Tax Rate 2016/2017 (last year)

2017/2018 (new)

Municipal $0.4796
School $1.4013

Local $0.0035

$1.8844 per thousand

Non-Residential Tax Rate 2016/2017 (last year)

Municipal $0.4796
School $1.4298
Local $0.0035

$1.9129 per thousand

$0.5389
$1.5285

$0.0037
$2.0711 per thousand 0.1867

Difference

2017/2018 (new)
$0.5389
$1.4544

0.0037
$1.9970 per thousand 0.0841

Difference

Dry Hydrant Grant — monies available for the grant, work should start in the Fall.
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Salt Shed Grant — in process. The grant is actually only available if you are within a
certain distance of a trout stream. Mike Hill is providing additional information to
see if the town will qualify. Mike researched costs and reported that a shed 24
feet high, 50’ x 60’ at an estimated cost of $49,800.

SE Corners Grant — Todd Eaton informed Mike that the Town could start on the SE
Corners Hill project. The grant does not cover the cost of gravel.

Garage Shed — Bid from Mark Eaton for $9,350 was submitted. Karen Tendrup
motioned to accept the bid. Mike seconded.

Road Speed Ordinance — Mark Anders from BCRC will advise what needs to be
done.

ROAD REPORT - culvert will be replaced by Green River Inn Annex building
driveway.

Grading of West Sandgate RD

Mowing, Maintenance — Mowing continues weather permitting, concern
expressed regarding the poison parsnip. Continued maintenance on ditches.

Dump Truck Update — There were ongoing problems last winter with the
International 2012 Workforce dump truck. Although some costs were taken care
of under warranty, not everything was covered. During one storm the town was
left with only the old dump truck to take care of the roads. The Board put out
requests for a replacement. Delurys was the best deal. Mike reported that the
town could acquire the truck before this winter. Tom Santelli will contact The
Bank of Bennington and ask what their rates would be for a 4 or 5 year, one
payment per year payoff. The Key Bank will also be contacted. The town has two
more payments on the grader. The cost of the new truck will be $116,375. There
will be 5 annual payments of approximately $25,462, depending on which Bank
provides the best terms for the loan.

Adjourn — Karen Tendrup motioned to adjourn the meeting at 8:02.
Mike seconded. All in favor.

Next meeting — August 21, 2017

Respectfully submitted,
Karen Dzialo
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Sandgate Select Board Meeting - August 21, 2017

Call to order at 6:35 pm
Board present: Mike Hill, Tom Santelli, Suzy dePeyster, Karen Dzialo, Karen Tendrup
Also present: Sandy Reidy, Treasurer and Kathy Wagner.

Citizen Concerns — Bill and Janice Garrison came before the Board. to ask the Board
to enforce the Sandgate Dog ordinance. In particular “running at large”. Bill Walshs’
large dog, Buddy has been defecating in their yard; this problem has been going on
for 2 years. They told the Board that they have tried talking to Bill Walsh over and
over. There is no change in the situation. The Board will contact Erin McDermott,
dog Warden, to speak to Mr. Walsh and give him a letter suggesting what options
could be taken to keep his dog on his own property and what the consequences
would be if he doesn’t.

August 7, 2017 minutes reviewed. Suzy dePeyster asked for a motion to accept
minutes with 2 changes,. Mike moved. Under Dry Hydrant Grant — received the
grant, work to start in the Fall is changed to monies available for the grant, work
should start in the Fall. Under Dump Truck Update — Sentence stating that the town
has one more payment on the grader is changed to - The town has two more
payments on the grader. Tom Santelli seconded. All in favor.

Treasurers’ Report — discussion to remove the “Restricted Miscellaneous Fund” at
the Budget Meeting before 2018 Town Meeting.

Dry Hydrants

West Road Dry Hydrant — Working with Troy Dare to fill out necessary paperwork
for the grant.

Boyd’s Pond Dry Hydrant needs fill on the west side of the pond. Mike Hill will take
care of it this week.

Road Report and misc. projects — There was a bridge inspection, recommendation
to have top of pavement ground off and a membrane put on, and then repaved. On
bridge by Green River Inn and Prudy Brook

Garage Shed — work will start this week.
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Signage Update — signs will be put up this Fall.

Lincoln Bridge closure will be 3 weeks instead of 3 days. Confirmed that the Town
will remove existing bridge and guard rail (not the abutments)

Green River Inn bridge wing walls are 2/3 done— 2" payment of $14,525 paid. Town
will be reimbursed with grant money when the bridge is done.

NOTICE
SE Corners Road Hill will be closed Tuesday August 29 and Wednesday August 30 for
fabric placement.

2012 Dump Truck Replacement Update — Three bids received: Delureys @
$116,375; Reed @ $120,497; Western Star @ $128,936. It was agreed that the price
from Delureys was the best. Tom Santelli is working with The Bank of Bennington to
see if the town could get a better deal on a loan. Another option is The Key Bank.

It was noted that the Town has 2 more payments on the grader with the final annual
payment due March 2019.

Orders signed

Adjourn — Karen Tendrup motioned to adjourn the meeting at 8:10. Mike seconded.
All in favor.

Next meeting — September 11, 2017 (no meeting scheduled on 1* Monday because
of holiday)

Respectfully submitted,
Karen Dzialo




Sandgate Select Board Meeting — September 11, 2017

Call to order at 6:35 pm

Board present —Tom Santelli, Suzy dePeyster, Karen Dzialo, Karen Tendrup; absent, Mike Hill

Correspondence: letter received from VLTC asking if we had any nominees for their Board. There
was no interest.

Select Board Orders were signed.

Minutes from the August 21, 2017 meeting were reviewed. Tom Santelli motioned to accept the
minutes as is, Karen Tendrup seconded. All in favor.

Dog Warden Update — the Board was informed that the Rottweiler dog, named Buddy, owned by
Bill Walsh has continued to defecate on the Garrison property. A discussion followed about fines if
the dog continues to run at large. Erin McDermott, dog warden, will be at the 18th meeting.

Truck Update: The Board discussed whether to purchase the 2018 International Dump Truck
Model 4400, 4x2 w/plow and sander from Delurey Sales and Service located in Hoosick Falls, NY.
They will take the very unreliable 2012 in trade. Tom Santelli motioned to accept the bid of
$116,375 to be paid in 5 annual payments. Karen Tendrup seconded. All in favor.

Tom Santelli researched financing and it was agreed to go with the Key Bank as they had the best
rates and were recommended by Delurey (Key Bank at 3.7%, and The Bank of Bennington at 4.7%)
The Key Bank also had experience in structuring loans to accommodate Towns. There was a
guestion on the loan application regarding insurance and Tom Santelli will inquire what additional
information they need.

Dry Hydrant West Road — no update, undecided access.

Woodcock Road/Town Hall Intersection — hay bales will be placed to guide traffic to the
intersection closer to the Town Hall.

Road Report:

Tom Santelli removed pot holes on West Rd.

The Town will install water bars on a portion of the class 4 road (West Road) to reduce water
washing out the road.

Town Hall Drainage — a ditch was put in on the right side of the town hall parking area to help
solve icing problems.

SE Corners Hill = work is continuing.
Suzy spoke with Mark Anders from BCRC regarding 25 mph speed limit on dirt roads.
He suggested hidden speed cameras for enforcement.
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Grants — no update

Other Business — Shed addition on the Town Garage is completed.

Boy Scouts Alex Perez and Ricky Perez requested the use of the Town Hall for a Halloween Party.
The event will be chaperoned. The Board granted permission.

Karen Tendrup motioned to adjourn at 7:35 PM and Tom Santelli seconded. All in favor.
Next meeting - 6:30 PM at the Town Hall, September 18, 2017

Respectfully submitted,
Karen Dzialo




Sandgate Select Board Meeting — September 18, 2017

Call to order at 6:35 pm

Attendance: Suzy dePeyster, Mike Hill, Tom Santelli, Karen Dzialo, Karen Tendrup.
Also present: Sandy Reidy, Janice Garrison, Mike Perra, Joy Kitchell, Tambra Reap

Citizens Concerns

Janice Garrison reported that the Bill Walsh’s dog Buddy is still trespassing and
defecating on their property. The Garrisons have photos and evidence. The dog is on
their property late at night around 1:30 AM. The dog warden will be asked to
impound the dog and levy fines.

Treasurer’s Report
Sandy Reidy submitted the report. There were no issues brought up.

September 11, 2017 Minutes

Reviewed with the following changes: Under Truck Update — first paragraph
“...accept the bid of $116,375 (add) to be paid in 5 annual payments...” Correct error
on next meeting date change from September 25, to September 18. T Santelli
moved to accept. Karen Tendrup seconded. All in favor.

Signed Select Board Orders
changed check amount for John Grover from $899.13 to $1,300 as billed.

New Business
Tambra Reap and Joy Kitchell from the Bennington County Children’s Advocacy
requested funding to be included in the next budget.

The W. Lomberg garage adjacent to the Town Hall has been sold. The Board will
invite the new owner to a Select Board meeting to discuss access to his property.
The public has been cutting through his land.

Correspondence
Received a letter from the Red Cross requesting a donation which will be discussed
at December budget meeting.

Old Business

School House: Kathy Wagner submitted the contract from John Grover to paint the
school house for $3,900. The project will include scraping, repairing rotted wood on
window sills and painting. Since the building dates earlier than 1970 there is most
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likely lead paint. John Grover is certified to deal with lead paint. He requests
payment in thirds.

Road Update

Mike completed 90% of the requirements suggested by Wade Masur, VLCT. Mike
and Karen Tendrup are currently working on the MSDS book. When all requirements
are met the Town will be eligible for a discount on Insurance. Mike will continue to
work on the grading throughout the Town and will remove berms and add gravel to
Beartown Road.

Dry Hydrant: Mike Perra agreed to allow the flat approach to the dry hydrant,
which is easier and cheaper to do.

Adjourned at 8:00 PM. Tom made the motion and Mike seconded. All in favor.

Next Meeting: October 2, 2017 at 6:30 pm

Respectfully submitted,
Karen Dzialo




Sandgate Select Board Meeting — October 2, 2017

Called to order at 6:30 pm

Attendance: Suzy dePeyster, Mike Hill, Tom Santelli, Karen Dzialo, Karen Tendrup
also present Erin McDermott, Roy McDermott

Review of September 18 minutes — Tom Santelli motioned to accept as is, Karen
Tendrup seconded. All in favor.

Select Board Orders signed.

It was noted that work on the schoolhouse was almost complete since the weather
has been good. The balance due to John Grover will be paid, with an additional $70
to replace a rotted sill.

Dog Warden Report: Erin McDermott briefed the Board on the status of the
problem with Bill Walsh’s dog, Buddy. Mr. Walsh has made no effort to prevent his
dog from running loose. There was an attempt to remove the dog. Erin will meet
with Tracy Mulligan to formally file a complaint. This will then go to Civil Court and
Mr. Walsh will be served.

Fitzgerald Environmental Update: Mike Hill met with Fitzgerald and they travelled
some roads. He will return to look at the rest of the roads. Fifteen to twenty sites
were identified that needed improvements to eliminate water problems such as the
Beebee Hill Culvert .

This information will be shared with Jim Henderson for Better Back Road grants.

Better Back Road Grants will be due by the end of November 2017 instead of in the
Spring. Jim Henderson will help Mike with applications.

Salt Shed Grant: Request denied. Since Federal money it must be engineered and
go out to bid.

Road Report: Continued roadside mowing. Mike reported that the 2012 truck broke
down again and he lost 3 hours.

Truck Loan: The Bank of Bennington will hold the loan for the new truck. Key Bank
did not think Sandgate had a high enough population to get a loan.




SE Corners Hill culvert by LaCroix driveway had a very deep hole. There is concern
that if the road is snow or ice covered, it would be too easy for a vehicle to fall in.
Mike will find out if additional stone could be added to the hole to make it safer.

Green River Inn entrance culvert will be completed.

Maintenance: Mike reported that the Septic needs to be pumped at the garage. The
pump may need to be repaired or replaced.

Adjourned at 8:00 PM. Karen Tendrup made the motion and Tom seconded. All in
favor.

Next Meeting: October 16, 2017 at 6:30 pm

Respectfully submitted,
Karen Dzialo




Sandgate Select Board Meeting — October 16, 2017

Called to order at 6:30 pm

Attendance: Suzy dePeyster, Mike Hill, Tom Santelli, Karen Dzialo, Karen Tendrup
also present Sandy Reidy, treasurer, and Whitney Walsh

Citizen Concerns — none

Citizen Whitney Walsh attended the meeting as part of a school project on local
government.

Review of October 2, 2017 Minutes — Tom Santelli motioned to accept with one
change on page 2 — Green River Inn entrance culvert is completed changed to will be
completed, Karen Dzialo seconded. All in favor.

Select Board Orders signed.

Treasurer’s Report — Sandy Reidy presented the report —acknowledged by the
Board.

Correspondence/Census/Insurance

Received correspondence from Census Bureau — an invitation to participate in LUCA.
The town declined. Suzy dePeyster amended and mailed paperwork to VLCT for
continued insurance. “TWO full time employees” was changed to “ONE full time
employee”. Mike will update the VLTC with information on the new truck when the
purchase is complete.

Old Grant Updates

West Road Dry Hydrant — Mike Hill will contact Tom Wilson to find out what
materials are needed for the dry hydrant project.

SE Corners Hill project — paperwork was handed in to Jim Henderson, awaiting grant
money.

Truck Loan/Truck Update

Tom Santelli and Mike Hill will pick up the new truck when ready (before the end of
October). Mike is authorized to sign for it. The truck loan will be held by The Bank of
Bennington.




Road Report

Mike will change the culvert by the West Road Dry Hydrant - continued ditch
maintenance. On October23™ Mike Hill and Jim Henderson will go over the sites that
were identified as needing improvements to eliminate water problems. Jim
Henderson will be putting five grant applications on behalf of the Town to Better
Back Roads.

Amendment to the Pay-As-You-Throw Ordinance was discussed by the Select
Board. Tom Santelli motioned to adopt the amendment removing the requirement
that haulers report quantities of materials generated. Karen Tendrup seconded. All
in favor. The ordinance will be posted in five locations in the town, published in a
local paper, and placed on the town website.

Other Business:

Suzy will call Lynn Fielding, fire warden, regarding illegal burning on SE Corners
Road. Karen Tendrup will contact resident Johnson on Sandgate Road to ask if he
could park his vehicles sideways (parallel) to the road to make it safer for plowing.

Tom Santelli will contact resident on Chunks Brook Road regarding unregistered
vehicles.

Adjourned at 7:45 PM.
Karen Tendrup made the motion and Tom seconded. All in favor.

Next Meeting: November 6, 2017 at 6:30 pm

Respectfully submitted,
Karen Dzialo



http://www.sandgatevermont.org/wp-content/uploads/2017/10/Pay-As-You-Throw-Ordinance_10172017.pdf

Sandgate Select Board Meeting — November 6, 2017

Called to order at 6:30 pm

Attendance: Suzy dePeyster, Mike Hill, Tom Santelli, Karen Dzialo, Karen Tendrup.
Also present: Erin McDermott, Melissa and Willie Mattison, and Jim Henderson

Citizen Comment: Karen Tendrup told the Board that the town children thanked the
Select Board for the use of the Town Hall for a Halloween potluck.

Dog Warden Update: Erin McDermott reported that since an electric fence has
been installed at the Bill Walsh residence no further complaints have been received.
At the November 20th Select Board Meeting Erin will discuss problems of excessive
barking at the Johnson residence on Sandgate Road. Erin will contact the neighbors
about the meeting.

October 16 minutes — Tom Santelli motioned to accept as is.
Mike Hill seconded. All in favor.

Select Board and Road Orders were signed.

2018/2019 Budget Requests:
Not all the usual requests have been received to date.
Karen Dzialo will look at last years’ budget to see who is missing.

Truck Update: The new truck is not ready. We expect delivery by mid-November.
West Road Dry Hydrant — A tree was removed and fill was added for access.

Road Report: Mike Hill reported he’s getting ready for winter. The older truck (not
the one being traded in for the new one) has been over at Delureys to have work
done in order to have it ready for winter.

Better Back Road Grant: Jim Henderson and Mike Hill met with Fitzgerald, our
storm water management plan engineer. Two projects were selected to have top
priority and will be submitted for grants: Excessive water run-off on Wuerslin Road
which will involve additional culverts and both grass line ditches and stone ditches
to control and redirect water. Estimated cost will be $16,085. The Town will be
responsible for 20%. The second project is raising the road bed, adding ditches and
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culverts at the Beartown end of the Sandgate Road. Estimated cost is $16,970 with
the town contributing 20%. A third project is the end of Hamilton Hollow Road
where the road narrows and water drains from the Claire Merritt property to
Hopper Brook.

The Storm Water Master Plan Report will be presented to the Select Board by Jim
Henderson at the December 18, 2017 meeting. This report identifies all of the storm
water issues throughout the town. Many of the problems can be corrected by the
Town as regular maintenance.

Winter Maintenance

Mike told the Board that Willie Mattison has agreed to work as a sub-contractor for
winter plowing. He will start on November 15, 2017 until April 15, 2018. He’ll be
guaranteed 20 hours a week at 20 dollars an hour.

Correspondence: An email was received from residents Ge Trombley and Charlie
Pike expressing concerns. The email can be viewed in its entirety as an attachment
to these minutes.

The Board reviewed the concerns and responded as follows:

e Wind Storm 10/30/17 — Trees on power lines cannot be cut by the Town.
Mike Hill had to wait for Green Mountain Power to cut those trees.

Regarding the complaint that the town truck was parked in a residents’
driveway: The resident needed assistance starting her generator so that she
would have power for her mother’s oxygen machine. Mike took care of it and,
since it was urgent, used the town truck.

Charlie stated that he called Tom Santelli 2 times and left messages, however
there were no messages on the answering machine. The Board agreed that
for whatever reason, if Tom Santelli is not available, residents should have
other options. The best solution is to call the town garage at 375-8358.

Also, a message can be sent via email directly to Mike at
mhillsangatehighway@gmail.com (please note that there is no “d” in
sandgate in the email address). Tom Santelli’s number is 375-9297.

When power is out answering machines don’t work. Just keep calling.




Regarding road signs advising residents of road conditions: The Town has 24

hours to do this. It was agreed by the Board that “Road Closed” signs should

be appropriately placed. There will be safety grant in Spring 2018 that covers
signage.

Wood Chipper: The wood chipper was returned to Rupert because they
called, needing it back. The town pays $25 per hour to Rupert when the
machine is in use. The Town has not addressed purchasing a wood chipper.

Town Driver and Unprofessionalism: There is no cell service at that location
and service and the grader does not have a radio.

West Road Dry Hydrant: regarding the West Sandgate Road dry hydrant
having to be done twice, the Town did not incur any extra expense. The
contractor made all corrections needed. The West Road dry hydrant project is
being closely monitored.

Mower Repair and Maintenance: It was discussed by the board that making
the costs of running equipment and maintenance easy to find was a

possibility.

Adjourned at 8:20 PM.
Karen Tendrup made the motion and Tom seconded. All in favor.

Next Meeting: November 20, 2017 at 6:30 pm

Respectfully submitted,
Karen Dzialo




Sandgate Select Board Meeting — November 20, 2017

Called to order at 6:30 pm

Attendance: Suzy dePeyster, Mike Hill, Tom Santelli, Karen Dzialo, (absent, Karen
Tendrup). Also present: Sandy Reidy, treasurer, and Bill Barney.

Citizen Concerns — Bill Barney from the Beartown Hunt Club asked the Board if they
would consider changing the ruling regarding 4-wheelers traveling on a section of
Beartown Road. The ruling currently allows 4 wheelers to travel the road from
October 1 through Jan 1. Mr Barney asked the Board to make it year-round. The
Board agreed. Documentation will be provided.

Correspondence
e The Board received a letter from Jean Zoppel, thanking Mike Hill for his help
in getting a new generator started during a power outage that occurred Oct.
30, 2017. Jean stated that “His help, at the very least, saved my mother and
me a trip to the emergency room, and may have saved a lot more.”

LUCA Local 2020 Census sent an invitation to attend a workshop in
Manchester or Montpelier. Since the town is not participating, there is no

need to attend the workshop.

Review November 6, 2017 Minutes — Tom Santelli motioned to accept thee minutes
as is. Mike seconded. All in favor.

Orders were signed.

Truck Update — The new truck should be ready next week. Mike and Tom will meet
with the bank to complete the paperwork and have the closing on the loan.

Excessive dog barking will be addressed at the next meeting to allow all interested
parties to attend.

Objects in town’s right-of-way — Constable Dahm will be asked to contact Beverly
Bize and Anthony Johnson to inform them that the truck that is encroaching on the
road right-of-way must be removed. The truck’s location will interfere with snow
removal. If the truck is not removed, the town will have to remove it at the owners’
expense.




Budget 18/19 — It was discussed to add a line item for the School Education
Property Tax and to add a line item for a part-time clerk that will be needed in the
future.

The Board will ask Sheriff Chad Schmidt to attend the December 4, 2017 meeting to
discuss patrol before putting in a line item in the budget for the service.

Treasurer’s Report — reviewed and accepted.

Road Report — Grants have been mailed out. Winter Sand is in. Mike Hill reported
damage of the guard rail on the hairpin turn. He’ll get estimate of damage.

Other Business
e A new energy efficient door will be purchased for the front of the Town Hall.
e |t was agreed that the town will post signs regarding heavy trucks on the dirt
roads from November to April 15"

Adjourned at 7:45 PM. Tom Santelli made the motion and Karen Dzialo seconded.
All in favor.

Next Meeting: December 4, 2017 at 6:30 pm

Respectfully submitted,
Karen Dzialo




Sandgate Extra Scheduled Select Board Meeting
December 11, 2017

Called to order at 6:30 pm

Board members present: Suzy dePeyster, Mike Hill Tom Santelli, Karen Tendrup,
Karen Dzialo

Also present: Joe Nolan, Jason Dains, Charlie Pike, Ge Trombley
Citizen Concerns:

Charlie Pike asked if there was a different phone number to contact Mike Hill, as he
was unable to reach him. Mike explained that he might have been calling his cell
phone and to call the town garage, 375-8358.

Ge Trombley and Charlie Pike complained that there was not enough sand on the
Rupert Road during the last storm and that only one side of the road was sanded. As
it was the first storm, Willy will get more familiar with the sander.

Budget discussed — The type of sand that is used and the need to perhaps increase
the road maintenance budget to pay for an increase in the amount of sand used.

The Board invited the concerned citizens to attend the Town Meeting in March
when the budget is voted on.

Jason Dains stated that the roads should be maintained 24/7 in case of an
emergency.

Joe Nolan informed the town that Tudor Road was not mowed this past year. Mike
Hill acknowledged the oversight and told Joe that it will be taken care of properly
next year.

Ge Trombley expressed that she thought the response to her letter was incomplete.
She did not think the town removed the trees during the Oct. 30" storm quick
enough. She pointed out that the trees on Chunks Brook Road that were not
covered with electric wires should have been removed faster.

Ms. Trombley complained about inappropriate language that she overheard that
she was sure came from the person operating the town grader. Tom Santelli stated




that on that day he was having a quiet and serious conversation with his son and
that she must be mistaken.

Ms. Trombley will work with the Highway Orders to determine the cost of the Town
Mowing.

Jason Dains accused Suzy dePeyster of telling the trooper Wayne Godfrey a different
statement regarding the large plywood sign that was on Woodcock Road at the
beginning of hunting season. DePeyster said Dains called regarding the sign. She
told him that the sign was in violation of the Town Sign Ordinance. She did not tell
him to remove it.

New Truck Report: First time out, the new truck had an issue with the power take-
off gasket. The company sent a mechanic immediately to fix it. Truck is ready to
work now.

Other Business: Mike Hill mentioned that a patch repair of fabric on Rupert Road
will be dealt with as part of summer maintenance.

Budget Appropriations will be discussed at the December 18" meeting.

Meeting adjourned at 8:30. Tom Santelli called to adjourn, Mike Hill seconded.
All in favor.

Regular scheduled meeting on December 18, 2017

Submitted by,
Karen Dzialo




Sandgate Select Board Meeting - December 18, 2017

Called to order at 6:30 pm

Board members present: Mike Hill, Tom Santelli, Suzi dePeyster, Karen Dzialo,
Karen Tendrup. Also present: Treasurer, Sandy Reidy

Reviewed and approved Select Board minutes from December 11, 2017. Mike Hill
motioned to accept minutes as is, Tom Santelli seconded. All in favor.

Citizen Concerns: none
Signed Selectmen’s orders
Signed Road Orders

Treasurers Report: Sandy gave the Select Board the November Balances. This
should help with our budgeting.

Road Update: Roads are in good shape, right now. More sand has been put on
them. The new truck had the power take-off gasket promptly repaired, and is in
service.

Jim Henderson was scheduled to present the Storm Water Report to the Board, but
was unable to attend the meeting. The Board will reschedule Jim for the
Wednesday, January 3, 2018 meeting.

Correspondence: received additional appropriation requests.

Budget: the Board reviewed appropriation requests and will finalize at the next
meeting

Adjourned at 7:30 — Karen Tendrup motioned to adjourn, Mike Hill seconded.
All in favor.

NOTE: The next meeting will be on Wednesday, January 3, 2018, due to the
holiday on January 1.

Respectfully submitted,
Karen Dzialo




